Agenda — Parks and Rec. 10/14/2024

Approve Minutes:

Approve minutes: 9/9/24
Public Works Updates:

Ice Rink will be maintained by our department moving forward. Tim Allen was
supplied with a detailed yearly breakout for tasks, and we will be budgeting
moving forward. We are still seeking volunteers for some maintenance items for
the season.

Treasurer Update:
Revolving Account Balance is $9,586.33 (9/3/24)

Budget:
Revise/approve 2025 budget.

Still waiting. Pickel ball inquired adding a 4™ court on the side with only one.
Apryl contacted Vermont Recreational Surfacing and Fencing for a quote.

Topics:

Skateboard Park, HS Art Teacher update: Paint supplies have been ordered,
hoping to fit it in while weather agrees.

Contractor secured, waiting for material deposit to start. Capital Reserve Funds
are confirmed at $4657.03. Prices for the snack shack at Bagley, paint/stain, and
wash. Build practice wall at Riverside for Baseball/softball, if funds remain.

Park Cleanup — Dugout painting day is still TBD. Update, HS student has reached
out to help paint dugouts for community service hours. Will coordinate with
student and public works.

We will add other HS community service opportunities, possibly including the
rink, will know once we organize the rink season. Projects are added through out
the season as they arise.

250" Riverside Park event went well; they believe there was approx. 150 in
attendance. No issues.

Important Dates:

Paint the Dugouts: TBD
Adopt-A-Highway Date — Monday, October 7", 10am starting at Bagley Park.
Opening Day youth Sports:



Meetings are the 2" Monday of each month moving forward, therefore the
following dates: 4/8, 5/13, summer break, 8/12, 9/9, 10/14, 11/11(if needed)

Next Meeting — **** Monday, 11/11 @7pm location Town Hall***




